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Healthy Public Policy Unit

Land acknowledgement 

We wish to acknowledge that 
Vancouver Coastal Health facilities and 
services are located on the shared and 

unceded homelands of 
14 First Nations.

Today we are grateful to join you 
on the unceded territory of the 

Kanien’kehá:ka (Mohawk) nation.
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Healthy Public Policy Unit

The Healthy Public Policy Unit (HPPU) at Vancouver Coastal Health

Addressing the root causes of health problems to promote population health and 
health equity for residents across the Vancouver Coastal Health (VCH) region
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What do public health teams 
need for policy work?
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A mandate 
In BC Public health has a mandate for healthy public policy
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Organization chart

A talented team
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Local & Regional Regional Knowledge Hub
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A skill set and expertise to fulfill our key functions and services
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A team structure that reflects the key functions
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How do we go about 
working on policy?
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Policy Monitoring Framework

• Legislative cycle and media monitoring 
of priority policy areas
• Government and advocacy coalition 

activities, news, social media
• Allows team to be proactive, take 

advantage of policy windows, develop 
and mobilize informed policies, and 
track policy outcomes

• Tableau dashboard (PAM)

• CRM for engagement and network 
development
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Policy Analysis & Monitoring

Anticipate and create windows of opportunity for policy action
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Policy Studio Process: A systematic approach to develop 
comprehensive and evidence-based healthy public policy strategies
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• Enhance team competencies 
• Build issue-specific knowledge

• Strengthen internal and external collaboration
• Creates a theory of change for policy advocacy
• Based on UBC Policy Studio approach

• Stages are non-linear, iterative and non-consecutive 

Inform policy with knowledge curation and strategic influence
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How do we continue to develop 
healthy public policy as a core 
public health practice?
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Cast a wide net to enhance capacity for healthy public policy
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Implement systems and structures to support practice

Lead for Research, Practice & Evaluation
Reflexive practice, capacity building, strategy

Project management and collaboration
SmartSheet, Slack, Teams, SharePoint

HPP Scholars Program
BCAHL partnership to host post-secondary 
students for special projects

Knowledge production
Research engagement to understand population 
health issues and/or support HiAP practice
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HPP Practitioner Portal (SharePoint Site)
Tools, frameworks, templates, case studies, 
webinars, dashboards, external links, archive

Healthy Public Policy Packages
Topic overview with focus on HPP action
and strategic communication

Capacity Building Programming 
Facilitated interactives sessions 
on priority topics or processes: 
Local Government 101, Working with MHOs, 
Understanding Power, Framing, etc.
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Tell the story of how we influence public policy
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