
March 22, 2019 

from 2 p.m. – 3 p.m. ET.

Discussing Public Health Roles in Population 

Mental Health and Wellness Promotion

Knowledge Translation in Public Health Medicine 

Webinar Series

.

We will start at 2 p.m.

Teleconference: 

1-866-827-6872

Code: 1952702#



Can you hear us?
We are talking right now... If you cannot hear us:

We will only use the phone teleconference system for the audio

communication between participants and presenters.

• Please dial:

The teleconference toll-free number 1-866-827-6872. 

Enter the teleconference code 1952702 followed by #. 

Talk to you soon!
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To ask questions during the 

presentation

Please use the chat box at any time.
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Presenters:

Pascale Mantoura, 
Scientific Advisor
NCCHPP

Shana Calixte, Manager, Mental 
Health and Addictions, Public 
Health Sudbury & Districts 

Penny Sutcliffe, Medical Officer of 
Health/CEO, Public Health 
Sudbury & Districts 
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Recording Disclaimer

• This session is being recorded for future 

educational use

• A recording of this session will be 

shared on the PHPC members portal



Scientific Planning Committee/Organizing 

Planning Committee Disclosure

• None of the members of the planning 

committees have received financial support 

or in-kind support from a commercial 

sponsor.

• None of the members of the planning 

committees have potential conflicts of 

interests to declare. 



Disclosure of Commercial Support

• None of the presenters at this session have 

received financial support or in-kind support 

from a commercial sponsor.

• None of the presenters have potential 

conflicts of interests to declare. 
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Mitigation of Potential Bias

• These slides have been reviewed by the Chair 

of the Scientific Planning Committee. 



Continuing Education Credits 

• If you have registered and attended this 

session, a certificate will be emailed to you 

within 2 weeks.

• If you did not register, make sure you 

complete the post-event survey to request a 

certificate. 
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Webinar Series Audience

• This webinar series is intended for physicians and residents 

who: 

• have primary specialty training in public health 

• have completed a professional graduate education in public 

health related area 

• perform select services within the context of the public health 

system 

• are involved in public health administration, policy, or 

advocacy 

• want to expand their knowledge or skills in leadership and 

management with a public health focus
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Background

• Minimum Competencies 
for MOHs in Canada 

• PHAC funded project 
entitled Developing 
Capacity for MOHs in 
Canada

• PHPC to promote this 
competency set and 
support its implementation

• Opportunity to offer CPD 
for MOHs and other 
physicians working in 
public health
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Webinar Learning Objectives 

Upon completion of this webinar, participants 

will be able to:
1. Recognize the context and processes that led to the clarification of 

public health roles for population mental health and mental wellness 

promotion.

2. Identify the various roles public health may play in promoting 

population mental health and mental wellness.

3. Understand the process of integration of a population mental health 

perspective in a public health practice setting.



What you answered:



What you answered:



What you answered:

• General MHP, link with whole society approach, life course, SDH

• MHP with various communities and contexts (Child and youth, 
perinatal,  schools,**, Workplace, Communities + built 
environment, older people)

• **Developing a MHP strategy (Ontario Guideline)

• Frontline MHP interventions

• Life skills-Resilience

• Stigma

• Suicide prevention and substance use

• Vulnerable populations and link with MH (homeless, precariously 
housed, immigrant, refugee, newcomers, military, LGBTQ, 
marginalised, older populations 

• Indigenous mental wellness



1) Context and Processes 

Why have we come to clarify roles for 
PH and how have we approached it?
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Shift in Paradigm 

“Translation of New Public Health thinking into the mental health arena”
John Ashton Foreward in Brown, Alyson, Learmonth and Mackereth, 2015, p.9 

I WE



Early diagnosis 
Treatment 

Salutogenesis

Competence enhancement

Empowerment

Participation

Community-based-led

Anchored in contexts

Socioecological approach

Multi-level and multisector

Universally promote protective 

factors for MH and reduce risk 

factors across the life course

Reduce inequities in MH

Reduce risk factors for 

Mental disorders, in at risk 

populations

Pathogenesis

Heath 

Promotion
Mental Illness 

Prevention
Mental Health Promotion

Increase people’s 

control over their 

lives



There is « No Health without 

Mental Health »

Holistic consideration of Health

“Mental Health is 

more than the 

absence of Illness”

Socio 

ecological, 

participatory 

and capacity 

building 

approach

Social determinants of mental 

health and equity across the 

life course.

CIHI, 2009, p.26

https://infobase.phac-

aspc.gc.ca/datalab/doc/pmh-smp-

framework-eng.pdf

https://infobase.phac-aspc.gc.ca/datalab/doc/pmh-smp-framework-eng.pdf


International Policy/Strategy Documents

Mental health for 

Canadians: 

Striking a balance 

Lancet Global Mental Health 

Commission, 2018

Helsinki 

Statement, 2013

WHO Shanghai 

Declaration, 2016

Health and Welfare 

Canada, 1988 

Canadian Policy/Strategy Documents

Public Health Actions in PMHP
A lot of work in PH…not necessarily with a MHP label…Various needs, including clarification 

of roles

http://apps.who.int/iris/bitstream/10665/89966/1/9789241506021_eng.pdf?ua=1
http://apps.who.int/iris/bitstream/10665/89966/1/9789241506021_eng.pdf?ua=1
http://www.who.int/mental_health/evidence/en/prevention_of_mental_disorders_sr.pdf
http://www.who.int/mental_health/evidence/en/prevention_of_mental_disorders_sr.pdf
http://www.who.int/mental_health/evidence/MH_Promotion_Book.pdf
http://www.who.int/mental_health/evidence/MH_Promotion_Book.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/292450/mental-capital-wellbeing-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/292450/mental-capital-wellbeing-report.pdf
https://infobase.phac-aspc.gc.ca/positive-mental-health/
https://infobase.phac-aspc.gc.ca/positive-mental-health/


1) Context and Processes 

Why have we come to clarify roles for 
PH and how have we approached it?
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• Build on the expertise of 

70 participants, PH, MH, 

Indigenous organizations, 

FN, Inuit and Metis, All 

experts in PMHWP

• Partnership with four organisations (PHAC, MHCC, CAMH,CMHA)

• Two-eyed seeing perspective : Roles of PH for Population Mental Heath and

Mental Wellness Promotion (PMHWP)

“Indigenous knowledge about health and healing has resonance beyond 

Indigenous communities: “It’s just a good way to live”. 

Shirley Tagalik, Educational Consultant, Inukpaujaq Consulting

http://nccph.ca/projects/mentalhealth/#forum

http://nccph.ca/projects/mentalhealth/#forum


2- Discussion on the Roles of PH in 
PMHWP
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Roundtable discussion : 

• From the perspective of your own practice setting, 
geographical context, and/or experience and 
expertise, what do you think are the key roles, 
functions, or specific actions public health actors at 
various levels must play or must implement in order 
to integrate and mainstream PMHWP work into 
their practices? 

World Café discussion : 

• What is needed to support PH for PMHWP work in 
terms of four topics: 1. skills, knowledge, and 
values; 2. systems-policy supports; 3. 
implementation structures; 4. science and research 
paradigms. 



Relevant competency-type 
frameworks.

Health promotion, public health, 
Indigenous public health, mental 
health promotion and public 
mental health

….Mix slowly and let simmer…..

What we did:
Qualitative content analysis 

Upcoming, 2019



bridge and 

enable change

Connect, co-produce 

knowledge and 

enable change

Co-

Integrate in public health 

programming and enable change

Assess, Plan, Implement, Evaluate

Lead

Listen, CommunicatePartner 

Roles of Public Health for PMHWP…

Advocate

Known… but…

and enable change



Co- Lead, Advocate, enable change

“Intentional positive 
disrupters” for shifts 
in paradigm from 
mental illness to 
mental health and 
wellness

“Institutional and Moral 
courage” for shifts in 
structural paradigms 

• Shared language and vision
• Upstream action and reduction of 

inequities 
• Ethical space 
• Act as ally 
• Strategic direction : Hope, belonging, 

meaning and purpose



Health Canada and Assembly of First 
Nations (2015)

Hope, belonging, meaning, 
and purpose 

Keleher et Armstrong (2005) Social inclusion, freedom from 
discrimination and violence, access to 
economic resources.

Friedli (2009, 2013) Status or social position (respect, 
dignity), psychosocial skills (self-esteem, 
positive identity), relatedness or 
connectedness, and control (influence 
over the things that affect our lives).

Coggins, T., Cooke, A., Friedli et al.
(2009)

Resilience and community assets, 
participation, control.

Cohen, Davis, Estes, Mikkelsen & 
Savannah (2017) 

Belonging and connectedness, control 
of destiny, dignity, hope and aspiration, 
safety and trust are identified.

Key Determinants of Mental Health and Wellness



Co- Lead, Advocate, Enable change

“Intentional positive 
disrupters” for shifts 
in paradigm from 
mental illness to 
mental health and 
wellness

“Institutional and Moral 
courage” for shifts in 
structural paradigms 

Forging 
supportive:
• Structures
• Processes
• Workforce



Integrate and Embed in Public Health 

Programming and Enable Change

E

v

a

l

u

a

t

e

Assess

Implement

P

l

a

n

n

i

n

g

1. Recognise what PMHWP is, analyse where it 

already exists in practices, and what gaps 

remain to be filled.

2. Add PMHWP lens (content, and processes) to 

existing programming and planning (along all 

steps :  A, P, I, E)



Learning practices: 

implementation processes 

monitored and shared in 

iterative and continuous ways 



Public Health Actors
CofP 

Civil society, communities 
and informal sector

Other SectorMental Health Services Sector

Researchers
Coproduction

Indigenous leaders, Elders, 
Governance structures , and 

communities

• Establish partnerships, bridge, break 

siloes, act as ally

• Listen, learn, build on partner expertise

• Communicate a positive vision of mental 

health, reduce stigma, exchange 

information on factors and practices 

associated with MHP and MH in culturally 

adequate ways

• Link and co produce knowledge



Take Away Messages

Mantoura, in press



Thank you!

One (or two) questions?
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3- Integration of a population mental health perspective in a 
public health practice setting



Public Mental Health
Shana Calixte, Manager, Mental Health and Addictions

Penny Sutcliffe, Medical Officer of Health/CEO

NCCPH Webinar Series

March 2019



• Population 196,448 

• 19 municipalities

• 46,550 km2

• Autonomous board of 
health

• 273 employees

Source: 2016 Census, Statistics Canada

Public Health 
Sudbury & Districts





No Health 
Without 
Mental 
Health

Public Health Sudbury & 
Districts commitment to 
concepts and investments 
to improve mental health 
opportunities for all.

• Action-oriented 
roadmap of public 
health interventions

• Grounded in the Mental 
Health Promotion 
Guideline of the Ontario 
Public Health Standards

http://www.health.gov.on.ca/en/pro/programs/publichealth/oph_standards/docs/protocols_guidelines/Mental_Health_Promotion_Guideline_2018.pdf
http://www.health.gov.on.ca/en/pro/programs/publichealth/oph_standards/docs/protocols_guidelines/Ontario_Public_Health_Standards_2018_en.pdf


Why Public Mental Health?

1. Public health includes
mental health (explicit)

2. Public mental health is
broad (promotion, 
prevention, and early
intervention)

3. Cuts across all public 
health staff (nursing, 
inspection, nutrition, 
promotion, population health
assessment, etc.)



Opportunities for Public Mental Health Work



What are our
roles?
1. Promote mental 

health

2. Prevent mental illness

3. Early identification 
and referral (rarely
direct delivery of early
intervention)



What is the Framework based on?

Apply the Foundational 
Standards

1. Population health
assessment

2. Health equity

3. Effective public health
practice

Required Approaches for 
Program Standards

1. Embed*

2. Across the life course

3. Whole-population & 
community-based

4. Multi-sectoral
collaboration

*health promotion, social determinants, risk/protective factors, reduce stigma/increase
literacy, trauma awareness, strengths focus, priority populations



Our Commitments





So what does this 
mean?













Next Steps

• Governance

• Central leadership

• Diffuse ownership – knowledge brokering

• Own the mandate - create public 
expectations and live up to them

• Workplan

• Resources



Public Mental 
Health

As we push our public health 
system forward, and truly embed 
public mental health throughout 
our scope of practice, we require 
explicit, ambitious and even 
radically different approaches to 
our work.



For a copy 
of the 
Public Mental Health
Action Framework
visit us @

https://www.phsd.ca/health-topics-

programs/mental-health

https://www.phsd.ca/health-topics-programs/mental-health


This presentation was prepared by Public Health Sudbury & Districts.

This resource may be reproduced, for educational purposes, on the condition 
that full credit is given to Public Health Sudbury & Districts.

This resource may not be reproduced or used for revenue generation purposes.

© 2019, Public Health Sudbury & Districts



Thank you

One (or two) questions?



Discussion/Conclusion
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Webinar Recording

• A recording of this presentation will be 

available through the PHPC Members 

portal

• Recordings eligible for self-directed 

learning credits. 
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Your Feedback is Important

Please take a few minutes to share your thoughts on 
today’s webinar. 

Your comments and suggestions help to improve the 
resources we offer and plan future webinars. 

The short survey is available at: 

English: 
https://surveys.mcmaster.ca/limesurvey/index.php/845456?lang=
en

https://na01.safelinks.protection.outlook.com/?url=https://surveys.mcmaster.ca/limesurvey/index.php/845456?lang%3Den&data=02|01||d56e5f1bb1824e0ae1d608d6a8bff682|1cfd1395271149f5b90fba4278776919|0|0|636881939750472616&sdata=oEdLqeh4qj2OzpgZUwu/I8qIrOGL9LZqe6UCNKBm2c8%3D&reserved=0


Public Health Sudbury & Districts: www.phsd.ca

Shana Calixte, Manager Mental Health, Public Health Sudbury & Districts: 
calixtes@phsd.ca

Penny Sutcliffe, MOH/CEO, Public Health Sudbury & Districts 
sutcliffep@phsd.ca

--------------
National Collaborating Centre for Healthy Public Policy (NCCHPP) 

http://www.ncchpp.ca/en/

Pascale Mantoura, Scientific Advisor, NCCHPP
Pascale.Mantoura@inspq.qc.ca
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This was the last webinar of the series!
Thank you for joining! 

http://www.phsd.ca/
mailto:calixtes@phsd.ca
mailto:sutcliffep@phsd.ca
http://www.ncchpp.ca/en/
mailto:Pascale.Mantoura@inspq.qc.ca


For more information about the National 

Collaborating Centres for Public Health: 

NCCPH website: nccph.ca

Twitter: @NCCs_LesCCN

Contact: communications@nccph-ccnsp.ca 

Production of this webinar has been made possible through a financial contribution from the Public Health 

Agency of Canada through funding for the National Collaborating Centre for Healthy Public Policy (NCCHPP). 

The views expressed herein do not necessarily represent the views of the Public Health Agency of Canada.


