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Introductions  

mailto:kim.bergeron@oahpp.ca
mailto:Nicole.Niedra@niagararegion.ca
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• Adobe Connect 
technology 

• Use landline for audio 

• Chat function  
to ask questions or if 
you need help 

• Lecture mode 

 

Webinar Features 



 
At the end of this session 
you  will be able to: 
 
• Identify and understand 

decision-makers and 
influencers  in relation to 
by-law development 

• Reflect on how the 
information provided can 
be applied to your own 
area of work  
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Learning Objectives 
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• “An order or 
resolution”  

• Follow a specific 
political process 

• Are enforceable  
 

Resolutions are an 
expression of a decision 
or wish of council 

What are By-laws?1 



• Passed by elected municipal councils 

• Influenced by public opinion, community groups, citizens  

• Must complement federal/provincial legislation  

• Effective, long-term, enforceable 
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By-laws2 



• Awareness and educational 
programs may be short-lived  

• Policies are more sustainable 

• Because they are harder to change, 
policies can often withstand 
changes in decision-makers3 
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Why Take a  
By-law Approach? 
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• To change the built 
environment to facilitate 
healthy behaviours and create 
conditions for health4 

• To address policies and 
actions outside the health 
sector that can affect the 
health of the population5 

• To address health inequities 
and social determinants of 
health6 

 

 

Why Take a  
By-law Approach? 
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Roadmap  
for By-law 
Development7 
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Step 4: Identify and Understand  
Decision-makers and  Influencers 

There are two types of 
municipal decision-makers: 

1. Elected officials 

2. Civil servants 

 

Influencers are community 
members who can influence 
your municipal  
decision-makers. 

 
 



Legislation that Governs 
Municipal Decision-makers8 
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• Municipal Act 

• Planning Act  

• Building Code Act 

• Social Housing 
Reform Act 

• Police Services Act 

• Fire Protection and 
Prevention Act 

• Emergency and Civil 
Protection Act 

• Ontario Works Act 

• Day Nurseries Act 
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Municipal Structure 

Term Definition 
Municipality A geographic area whose inhabitants are incorporated 

Local municipality A single-tier municipality or a lower-tier municipality 

Lower-tier municipality A municipality that forms part of a upper-tier for municipal 
purposes 

Single-tier municipality A municipality, other than an upper-tier municipality, that does 
not form part or an upper-tier municipality for municipal 
purposes 

Upper-tier municipality A municipality of which two or more lower-tier municipalities 
form part for municipal purposes 

County An upper-tier municipality that was a county on the day the 
Municipal Act, 2001 came into force 

Regional municipality An upper-tier municipality that was a regional or district 
municipality or the County of Oxford on December 31, 2002 
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 Which municipal decision-makers 
should be the focus of your 
support-building efforts? 
 
What do you know about the 
‘person’? The position?  
 
What are their current efforts on 
the by-law topic? 
 
What kinds of decisions do they 
have the power to make? 
 
 
 
 

Questions to Consider 



Review of Council Meeting Minutes 

 
Nicole Niedra 
Policy Analyst, Chronic Disease & Injury Prevention 
Public Health, Niagara Region 

 



Policy Analyst Role 

• Support policy initiatives within Niagara Region 
Public Health 

• Identify opportunities to collaborate to advance 
public health goals 

• Develop tools to help better align our work with local 
area municipalities  

• Tools include: 
• Strategic plan matrix 
• Policy and media tracking 
• Review of council meeting minutes 
 



Strategic Plan Matrix 

To develop a better understanding of local municipal priorities and to identify 
potential opportunities for alignment and collaboration 
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Tracking Policy Progression 

This template is used to document the work that is done throughout the 
policy development process to track progress from one year to the next 
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Media Tracking 
This template is used to populate information related to the work of public 
health - monitoring the local context for emerging or ongoing issues 
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Reviewing Municipal  
Meeting Minutes 

Rationale: 

• To develop a better understanding of local decision-makers 
and their competing interests/priorities  

• To be strategic about when and what is brought forward to 
local area municipalities 

• Provides an understanding of the governance structure i.e., 
who councillors are and the committees they sit on 

• Identifies the drivers behind discussion about specific issues  



Work Completed to Date 

First round of reviews: 

• Healthy Living Niagara hired a consultant to develop the 
template and establish a process 

 

Second round of reviews: 

• Found value in the process and initiated review through Niagara 
Region Public Health 

• Review completed by a student 

• Refined template based on feedback from original review 

• Expanded list of search terms and topics areas 

 

 



Accessing Minutes 

• Public information  

• Most minutes were 
available online via 
different  municipal 
website 

• The majority of 
minutes are 
searchable 
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Process 

• Define scope of review  
• Review minutes every other month for 

a one-year period 
• Council meeting minutes vs. general 

committee minutes 

• Reviewer met with content experts 
to refine list of search terms  

• Search terms were used when 
scanning minutes for relevant 
information (ctrl f feature is 
helpful) 
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Lessons Learned 

• The process enhanced knowledge about municipal activities 
and decisions 

• Refine list of search terms each time the review is conducted 

• Use a broad list of search terms 

• Include information about where the minutes can be accessed 
so that they can easily be recalled 

• Provide a summary of the overall findings from the review and 
recommendations to improve the process 
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Strategies 

 Consider engaging Board of Health members to build support for 
your by-law 

 Learn more about what municipal decision-makers are talking 
about by visiting: 
• Association of Municipalities in Ontario www.amo.on.ca  

• Canadian Federation of Municipalities www.fcm.ca 

• Association of Municipal Managers, Clerks and Treasurers of Ontario 
http://www.amcto.com 

 Visit the Ministry of Municipal Affairs and Housing website 
www.mah.gov.on.ca 

 

 

 

http://www.amo.on.ca/
http://www.fcm.ca/
http://www.amcto.com/
http://www.mah.gov.on.ca/


Take Home Messages  
1. Develop a comprehensive 

understanding of how your 
municipality operates and is 
organized 

2. Know: 
• Which local government to 

approach (if not a single-tier), 

• Specifically who to approach (the 
position and the person) and 

• When is the best time to 
approach (understand the 
competing priorities) 

3. Develop a mechanism to 
gather this information 
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Questions?  
Comments? 
Thoughts? 
Ideas? 
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Tell Us What You Think! 
 

Please complete the evaluation form. 
 
  

http://fluidsurveys.com/surveys/jenny-m/understanding-
decision-makers-mar-5-2014 

Thank You! 
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http://fluidsurveys.com/surveys/jenny-m/understanding-decision-makers-mar-5-2014/
http://fluidsurveys.com/surveys/jenny-m/understanding-decision-makers-mar-5-2014/
http://fluidsurveys.com/surveys/jenny-m/understanding-decision-makers-and-influencers/
http://fluidsurveys.com/surveys/jenny-m/understanding-decision-makers-mar-5-2014/


• For service request inquiries, including consultations, tailored 
webinars, customized face to workshops, or to sign up for our 
mailing list, please go to: 

http://www.publichealthontario.ca/en/ServicesAndTools/Heal
thPromotionServices/Pages/service-request-form.aspx  

• To find out more about scheduled events, please visit our 
calendar at: 

http://www.publichealthontario.ca/en/LearningAndDevelopm
ent/Events/Pages/default.aspx 

 

Health Promotion Capacity Building Team: 
Get in Touch, Stay in Touch 

http://www.publichealthontario.ca/en/ServicesAndTools/HealthPromotionServices/Pages/service-request-form.aspx
http://www.publichealthontario.ca/en/ServicesAndTools/HealthPromotionServices/Pages/service-request-form.aspx
http://www.publichealthontario.ca/en/LearningAndDevelopment/Events/Pages/default.aspx
http://www.publichealthontario.ca/en/LearningAndDevelopment/Events/Pages/default.aspx


PublicHealthOntario.ca 
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“Policy work is a long road, which requires a sustained effort. It’s 
often about small, incremental changes and successes. But when it 

all comes together, the positive impact for the population as a 
whole is well worth the effort.”8 
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This tool may be freely used without permission for non-
commercial purposes only and provided that appropriate credit 
is given to Public Health Ontario. No changes and/or 
modifications may be made to the content without explicit 
written permission from Public Health Ontario.  
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Disclaimer 
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