Table 4
The five steps in the HIA process
	STEPS IN THE HIA 
	EXAMPLES OF SPECIFIC OBJECTIVES 

	STEP 1 – Screening
	
	

	The screening stage is aimed at answering two central questions: Does the project, program or policy include elements that are likely to have negative (to be avoided) or positive (to be maximized) effects on the population’s health? If so, does the significance of these effects justify a more in-depth analysis? If the answer to these two questions is positive, it is then justifiable to pursue the process and go on to the next step.
	By involving citizens during this step, you could:
	

	
	· determine, from a citizen perspective, if the policy includes elements that are likely to have negative (to be avoided) or positive (to be maximized) effects on the population’s health;
	□

	
	· define the problem and the perceived risks;
	□

	
	· establish which determinants will be analyzed;
	□

	
	· analyze the context;
	

	
	· other.
	□

	STEP 2 – Scoping
	
	

	The scoping step consists of clearly defining the guidelines for the HIA and of answering the following questions: What information is needed to estimate the scope of the potential effects of the elements identified during the screening step? By whom, when, how and with whom will the collection and analysis of this information be carried out? How much time is available to carry out the impact assessment?
	By involving citizens during this step, you could:
	

	
	· define the guidelines/parameters for the HIA;
	□

	
	· determine what information is needed;
	□

	
	· define the objectives of the subsequent steps;
	□

	
	· identify sources of required information;
	□

	
	· other.
	□

	STEP 3 – Appraisal
	
	

	The third step consists of the impact study as such. It includes two types of activities: data collection and data analysis. The data to be collected generally fall into four categories: (i) information about the characteristics of the project, program or policy; (ii) information of a scientific nature obtained by reviewing the literature and consulting with experts about the potential effects of the project, program or policy; (iii) the profile of the population that is likely to be affected; and (iv) information of a contextual nature, obtained from the population likely to be affected, about the potential effects of the project, program or policy.
	By involving citizens during this step, you could:
	

	
	· gain an understanding of the potential impacts from a citizen perspective;
	□

	
	· gather data (e.g., values, needs, expectations, knowledge of citizens);
	□

	
	· validate or invalidate information gathered from the literature review;
	□

	
	· obtain experiential and qualitative information;
	□

	
	· other.
	□

	STEP 4 – Recommendations
	
	

	The results of the screening, scoping and appraisal steps are usually the subject of a written report. The recommendations formulated by the team conducting the HIA are also recorded in this report. Thus, it is possible to recommend the elimination of certain elements of the project, program or policy that could have harmful consequences; the modification of some elements to avoid negative effects or intensify positive effects on the population’s health; or the inclusion of protective measures, if it is not possible to modify the measures that are likely to produce negative consequences. Since the HIA is aimed at supporting decision making, the team conducting the HIA must also consider the economic, social and political feasibility of their recommendations.
	By involving citizens during this step, you could:
	

	
	· formulate recommendations in consultation with citizens;
	□

	
	· validate recommendations;
	□

	
	· communicate the recommendations to citizens;
	□

	
	· ensure the recommendations are feasible, well understood and acceptable (thus facilitating the policy’s implementation);
	□

	
	· other.
	□


	STEP 5 – Evaluation and monitoring
	
	

	The literature on HIA highlights two possible functions of this final step: (i) evaluation of the HIA process and its ability to influence the decision-making process; and (ii) evaluation of the real effects of implementing the project, program or policy, to verify whether the recommendations have helped to mitigate the negative effects.
	By involving citizens during this step, you could:
	

	
	· define the criteria for success;
	□

	
	· gather information for understanding the process and its impacts from a citizen perspective;
	□

	
	· formulate recommendations for future HIAs;
	□

	
	· other.
	□


Source: Gauvin, F.-P. (2013). Developing a Citizen-Participation Strategy for Health Impact Assessment. Practical Guide. Montréal, Québec: National Collaborating Centre for Healthy Public Policy. p. 11-12.
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